 Lea Thompson
 301 455-1790 /410 305-4500                                                                              Email:  lealandpro@yahoo.com
Experience
ALMR INC

SR HR Generalistr/Direct HireRecruiter/Consultant   08/01/2007 to current

· Full Life cycle recruiting high Level IT positions .

· Federal Government contracts positions ,  Department of Justice, White House, DoD, local and state agencies, Homeland Security.

· Liaison for Hiring Managers ,  associated Staffing Agencies, and Response centers, 

· Handling 50-80 Requisitions monthly, 15 submittals daily 

· Generated 80% of candidates through self generated contacts and referrals

· Screening Outsourcing Agencies 

· SF86 verifications and eligibility 

· Screened Cleared candidates from secret to full poly

· Generated Bill rates and Salary pay scales. 

· Worked closely with Managers on developing the best candidates and requirement levels. 

Talent Hook, Trillian, Adapt software programs, Brass ring

Insuring all EEO policies, Diversity requirements and fair practices are in force and in compliance.
Vedior IT Professional Services- (Contract)
SR National Recruiter/Consultant –April  2006  to August 2007 : Contract

Full Life cycle recruiting for Accounting &Finance, Payroll, IT, 

High Level IT Positions for Federal Government contracts 

Legal Sales, Executive Recruiter positions and more

Department of Justice

Homeland Security

Liaison for Hiring Managers and associated Staffing Agencies, Response centers, 

Handling 50-80 Direct Hire Requisitions monthly

Screening Outsourcing Agencies 

SF86 verifications and eligibility

Cleared candidates from secret to full poly

Bill rates and Salary pay scales. 

Worked closely with managers on developing the best candidates and requirement levels. 

Talent Hook, Trillian, Adapt software programs

Insuring all EEO policies Diversity requirements and fair practices are in force and in compliance.
SEIU- 

SR Recruitment Consultant - Nov 2006 to April 2007: (Contract)
Recruiter Consultant (Contract)

· Develop plan of action for new “Union Recruitment” program. 

· Set Daily Metrics and Core Processes for Recruiters

· Developed unique and strategic Sourcing strategies

· Recruited local and International candidates 

· Training New Hires on job specifics and strategies

· Sourcing new and creative avenues to attract distinctive and unique talent 

· Promoted project locally and throughout the US and Canada 

· Liaison between vendors and Hiring Managers. 

· Resource and developed over 50 new sites 

· Employee relations. 

· Introduced Union to new Links and Partners for growth 

· Worked closely with outside agencies developing competitive pricing and planning

American Red Cross - Washington, DC June 2006- Nov 2006: (Contract)
Corporate Contract Recruiter/HR Generalist (Contract) 

· Responsible for full life cycle recruiting for professional disciplines including Accounting and Finance, IT, Media, Government Relations, HR, and Training Specialists. 

· Process all benefits, relocations, Policy and procedures, healthcare and employee relations. 

· Liaison for 25-50 ARC Hiring Managers and associated Staffing Agencies, Response centers, Chapters, in 25 states with responsibilities of screening resumes and negotiations with agencies. 

· Handling 50-80 Requisitions daily. 

· Screening Outsourcing Agencies Bill rates and Salary pay scales. 

· Screened resumes for Professional level, skilled and Specialty disciplines including CEO/CFO/CPA/ Sr. VP’s, Sr. Directors. Processed over 50 Executive Search requisitions. 

· Hired over 64 new employees in a 24 day turnaround. 

· Worked closely with Managers on developing the best candidates and requirement levels. 

· Insuring all EEO policies are in force and adhered too. 

· Posting of Ads in various newspapers, internet sites. 

· Brass Ring specialist and People Soft specialist. 

Delta T Group - Columbia, MD Nov 2005-June 2006
Recruiting Branch Manager 
· Recruited over 125 field employees for Behavioral Health, 

· Accounting and Finance Perm-placements 

· Set Agency pay rates and bill rates for clients and Talent. 

· Managed and developed 6 top internal recruiters. 

· Developed metrics and core processes for recruiters, to aide in their development and growth, stabilizing the consistency and organization of daily requirements and expectations. 

· Lead by example in all core processes and daily operations. 

· Creative Sourcing techniques that helped recruiters contact vendors 

· Developed a Tracking system to aide in the growth of each recruiters book of business and created daily expectations based branches quotas 

· Trained staff to create new business from existing accounts 

· Training New Hires on job specifics and strategies(weekly)

· Set goals and expectations to meet Staffing Plan and Center Quota 

· Generated over 25 new clients 

· Implemented training and quota analysis for recruiters. 

· Generated over 25 new clients. 

· Averaged 100% on each month’s quota. 

· Increased weekly Hours from 500 to 2250 hours. 

· Developed a positive, motivated and revenue producing team. 

· Developed and executed a new administrative process for processing payroll, employee file, and credentialing. 

· Responsible for entire Branch operations. 
Volt Services Group - Columbia, MD Dec 2003-Nov 2005

Account Manager/ Senior Recruitment 
· Human Resources 

· IT, Light Industrial , Engineering

· Admin & Clerical industries 

· Accounting and Finance 

· Sales Recruiting 

· Temp, Temp to Perm, Permanent Placement, Direct Hire 

· Business Development resulting in 50 new clients. 

· Re-activating over 75% of inactive base. 

· Increased Sales by (1) million. 

· Recruited over 100 field staff. 

· Participated in recruitment for large national accounts of 250-300 employees. 

· Created and conducted many job fairs, on-site and internal. 

· Training  On-site with client and new employees on job specifics and strategies

· Reverse sell and Direct Placement increase by 40%. 

· Handle all HR processes, payroll, recruiting. 

· Handled employee relations, benefits, relocation etc. 

· Employee relations 

Sohlo Corporation- Richmond, VA April 1999-July 2003

Director of Recruitment and Business Development 

(4 yr Contract start-up)
· Start-up, developed territory. 

· Developed new business, 1000 hrs in 2 months from opening. 

· Developed over 120 medical professionals (RN, LPN), many IT professionals (software developers, help desk, Programmers) requisitions. 

· Recruited Administrative Assistants, Clerical and HR employees 

· Developed over 60 new accounts. 

· Established all Pay and Bill Rates. 

· Mediator to Agencies from Permanent Placement and out sourcing. Training New Hires on job specifics and strategies

· Training clients and employees on systems and procedures

· Recruited and managed administrative staff of 6. Developed metrics and core processes for recruiters, to aide in their development and growth, stabilizing the consistency and organization of daily requirements and expectations. 

· Lead by example in all core processes and daily operations. 

· Creative Sourcing techniques that helped recruiters contact vendors 

· Developed a Tracking system to aide in the growth of each recruiters book of business and created daily expectations based branches quotas 

· Specialized in medical disciplines for Home Health Care and as needed medical staffing 

· Awarded 100% satisfactory results from JAHCO inspection 

· Passed all state audits with a 100% no hits. 

· Specialized in medical and administrative discipline. 

· Handle all HR processes, payroll, recruiting. 

· Handled employee relations, benefits, relocation etc. 

· Employee relations. 

Jenny Craig Corporation Mid-Atlantic/MDDC/VA Jan1992-April 1999
Regional Director/Sales Training Dir 

· Developed 14 branch offices 

· Recruited 25 Sales Directors and 60 Consultants 

· Responsible for Training and Development of all new hires 

· Developed a unique top sales team of 14 sales stars. 

· Increased Sales by 85% for entire region 

· Re-activated 50% of inactive base while increasing new membership by over 85%. 

· Recruited and trained all regional new hires. 

· Created a new process for achieving monthly quotas per center, (Quota Analysis) ensuring each center achieves quota. 

· Achieved #1 Sales Director for 7 consecutive months 

Mutual of Omaha Companies / Agent and Product Trainer /Jan 1990 to Jan1992
Health, Life and Investment Products

Training large and small companies on benefits, Investments and Health Products

President Club member in 1st year 

Licensed in Virginia

3 Business presentations and Training weekly

401k plans, cafeteria plans, Insurance and other investment products

United States Navy E-5 Nov 1982-1990 SD, CA 

Honorable Discharge

Purchasing/Supply 

Business

Business Retail A School

Career Management school (Recruiting

Advertising and Marketing

Top Secret clearance

Education: 

 2006- Present: Colorado Technical University: 
 Major: Associates of Science in Business Administration

 (Currently studying for BS in Information Technology)

· 1987-1990 Southwestern College, SD CA 

· Business A school-Meridian Mississippi-Certificate 

· Sales and Business Development school- Omaha Nebraska-Certificate 

· Brass ring, Volt Tracking school-Certificate 

· Business Management course- school 

Skills and Accomplishments: 

· Microsoft programs, excel, publisher, word, power point 

· Applicant tracking programs 

· Brass ring 

· People Soft 

· DC and MD Chamber of Commerce 

· Skilled in computer operations and programs, staffing programs, all Microsoft and Windows programs. Sales and Marketing, business development Purchasing 

· Government purchasing for needs of naval ships and base supplies. 

· Contracting Procedures 

· Leader by Example 

· Organizing and creating a winning plan for Recruiters and other staff members 

· Full life cycle recruiting

· Business development

· Sales

· Internet skills

Associations and Credits
· Community service in the fight against domestic violence, (MNADV) 

· Kiwanis Club member, 

· Letter of Achievement from former Gov Paris Glendening for Community service 

· Letter from Department of Health and Humane Society for outstanding community service 

· Letter from NAVDV- National Association for Victims of domestic violence 

· Chamber of commerce

· SHRM

· Business Networking

Salary Requirements:  

$40 to $55 per hour on a contract basis 

Negotiable
